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· Fred Gray Chair Call to order at 1300
· Quorum present 
· Review of minutes from last BOD meeting 12/12/07

· Minutes approved  with changes 
· Remove the section about Web EOC
· Spelling for Carol Morisset

· Accountant status

· Lott and Vernon  

· Services have been Canceled for the Lott and Vernon Company.  Official January 1 2008.  Will complete all year end reports for 2007.
· Randy Walker group

· The Accountants appear to be satisfied with the documentation being sent for audit.

· FY07 Audit
· Approximately 9 EMS agencies have received letters from the accountant validating receipt of funds from the RAC.  This is for the EMS-County pass through money given to us by the State. A copy of this instrument can be found at the RAC office.  Not all agencies have received this letter it is only a select few, selected by the auditors.

· Compilation of data is underway

· Kristen Mansell had assisted in getting some of this data together before she left.

· Data includes information such as all contracts, Cancelled checks, Receipts.
· Baptist Children Family Services

· Will be managing payroll and taxes for the RAC

· They will send out reports

· Healthcare benefits are also available through this organization

· Financial Report 

· Old BT is still open however it has been moved to an account status that will not be interest bearing and will no longer have the repurchase account status

· Approximately $530,000.00 dollars has been returned to the state.  There is a remaining balance of approximately 138,000.00.  The auditors are charged with finding out if this money was grant related and whether we are required to return these funds or if we have the ability to place these funds in our unrestricted account for use at will. 

· Melanie from Pattillo, Brown and Hill will remains to assist in setting up the quick books.  
· They have visited the RAC office 2 times and we have already been invoiced for these visits

· Quarterly Reports

· OASPR 1st quarter report sent out 12/31/07 to the state
· Lots of good information was received from the surveys Survey sent out to all the hospitals.  The survey was sent out to 15 hospitals.
· Danielle has made of compilation of the data from the surveys which can now be used to assist us in finding our deficiencies
· Discussion about Cold Storage Capacities  
· The Hospital email survey sent out indicated there is an issue with cold storage.  The capacities do not meet the actual needs of the RAC for large scale mass fatality events.
· Some agencies have contracts with Refrigerator Truck Companies.

· Some trucks can not be reused once used for storage of deceased bodies

· Discussion that double stacking in Cold storage facilities is authorized during major disasters

· Danielle is meeting with other key stake holders to include Justice of the Peace, Funeral home directors and Bell county public health 

· Trying to get the right people involved to trouble shoot sufficient mass fatality management

· Discussion that the Cadaver Lab at Scott and White may be an additional resource
· Mass fatalities course scheduled for February 6th and 7th 2008

· 50 students are signed up for the class
· Sponsored lunch on day one by Bell county

· Second day lunch sponsor is still open

· Contacts for sponsorship will be made to Grainger and Joe Jeffries from  Matrix

· The total cost for lunch is estimated to be about $300.00 for Pizza and drinks

· Time at the end of class will be reserved for developing the written plan

· EMSystem
· PI committee is working on the new compliance document for the usage of EMSystem.

· Anita Paniagua had requested information from all agencies to assist in the development of this plan.  She did not want to set standard that no one would follow.

· EMSOC discussed this at length and is not happy with the need for EMS services to evaluate and update the system daily

· EMS has opted for possibly a weekly update log on.

· EMS would prefer for their updates of diversion status to come from the Bell county communications center 

· Air Medical systems will continue to log on and update daily

· Contact Glenn Shoemaker to see if he has the ability to access the EMSystem.

· Web EOC  meeting will be held on 01/10/08

· Committee is still seeking volunteers

· More training will be provided on the system and how it will function during an actual disaster

· Chad Berg has ordered the additional server 
· The RAC is providing funding for the server as discussed at earlier meetings.

·  According to Chad Berg will be very simple to install

· HPPG 
· Meeting has been cancelled for this month due to a conflict with ICS-NIMS 300/400 class.

· Hazard Vulnerability Assessment (hospital)
· Metroplex sent in today 

· OASPR Year 6

· Discussion of regional exercises 
· All multi-agency exercises to be completed from now on must give TEEX the first right of refusal as mandated through the Governor’s office

· The RAC has 25,000.00 available in this budget for a regional exercise and this will probably not be enough to get the job done alone
· Must team up with other facilities. The Fort Hood drill this coming summer. The proposal suggests that all neighboring agencies be involved in the drill.  
· Anita Paniagua recommends that we as a RAC take an official stand on communication with the key stake holders at 3rd Corps.  We should not be using Chad Berg as our only communication.  
· Draft a letter so that Fort Hood will know what are intensions are and that we are not overlooked.  Anita Paniagua  will assist in finding the contacts for our communications
· Hazmat/Decon classes are being set up for three areas in the region

· 3 classes will be coordinated 1 in each location to include East Counties, West Counties and a central county location.

· Training will be provided by educators out of the HOTRAC area 

· Training dates have not been set up
· Notes from the Chair Fred Gray

· Terms of office have been approved  

· See enclosure
· Subcommittees will discuss terms for their committee  and elect Vice chairs 

· HPPG still needs a  vice chair

· Discussion to add Vice chair names to the Terms of office  document 

· Notes from the Director Danielle Schmitz

· Liability Insurance for the BOD of Directors

· Extraco Banks  offers Board of Director’s Liability insurance approximately at approximately $700-$1500.00 per year for 1 million dollars of coverage

· We are mandated to have this coverage to protect our Board members against liability on decisions made by the RAC

· See attachment

· Fred Gray authorizes the set up of this policy for all members of the Board

· Funds will come from unrestricted for this year

· Next year will look at splitting cost  between RAC and OASPR funds

· Discussion was made about the Administrative moneys received by the RAC this year and discussed how to get a better return.  Documents provided by the state indicate that other RACs are receiving greater funds for administration than we are even though their grant monies received are less

· Danielle states we did not request the max amount but we plan to do so for next year’s budget.

· Danielle also suggested we can make a budget exception and move money if needed to cover these expenses

· 2008 Needs assessment sent out to all agencies and we have a deadline of March 1st
· Needs assessment will dictate how EMS-RAC and EMS-Tobacco monies will be spent for next year and this will be mandated by the Board of Directors.

· Committees will not request budgets

· Recommendation for having a BOD retreat to discuss the future needs for the RAC growth in a non work environment

· EMSOC 
· Stroke and Pediatric committees

· Terry Valentino and Brittney Misercola have started a compilation of multiple protocols to meet the needs for the regional Trauma System Plan.  They have split up the list of required documents and will meet to discuss what the action plan will be for the Joint meeting for Hospital Care and EMSOC (Regional Protocol Task Force).  

· Dr. Hardy, the Scott and White Pediatric intensivist is also helping out.
· Current issues include the Bypass/Diversion, EMS Protocols, pediatric guidelines, stroke, basic stemi and basic triage and trauma activation

· EMSOC Committee met today and has decided to remain with a Monthly meeting. The time will be at 1200 on the same day as the General Assembly.  

· Meetings will be held at a restaurant in Belton of General assembly months and in the Killeen area for all other months not associated with the General Assembly meeting days. 
· Concern was addressed about the need for EMS providers to attend the HPPG meeting and that this could cause a conflict.  Board agreed that they may arrive late in order to fulfill their obligation and not jeopardize their compliance with both committees, and that a member of EMSOC may serve on HPPG to represent entire EMSOC group to meet requirements.
· NIMS Compliance
· Hospitals state they are all compliant

· EMS agencies that are part of a City or County all have ordinances which state they have adopted NIMS

· Private EMS are the only agencies which we are not sure if they are fully compliant

· PHI-stat air has some individuals who have the training however it is not a mandate for the company

· Brittany Misercola will address this topic at the next EMSOC meeting.
· In order to receive any federal preparedness funding entities must be compliant with NIMS

· Agencies within the RAC must be NIMS compliant in order to receive equipment or any other subsidizing from federal funds 

· Several agencies are sponsoring ICS-NIMS 300/400 classes over the next 4 months  January, April and July

· EM Patient Tracking System

· Class for learning about patient tracking system 

· February 19th or the 20TH
· Hands on training to educate on how this system can interface with programs already in place.
· This training will take approximately 3 hours so a separate day has been selected instead of the next scheduled HPPG meeting

· 70,000.00 is available for the purchase of this type of program

· It is a web based program

· The purchase of this program will meet one of the benchmarks in this years OASPR work plan

· Miscellaneous Documents presented for review by BOD

· See enclosures for draft on these documents discussed

· Travel report and  reimbursement
· CTRAC Training Reimbursement

· Danielle will make minor changes discussed and Email corrections to the BOD for evaluation

· Suggested to be included in the BOD Operations Manual instead of placement in the Bylaws

· Need approval for purchase of PPE by HPPG 

· 4X and 5X Level C suits are needed

· 40 suits in each size will be ordered from granger Pending Approval

· Total Cost is $3,786.00

· Unanimous Approval by BOD

· General Membership 

· Date will be February 27, 2008
· Meeting Adjourned 1445
· Equipment was available for voice recording of this meeting.  

· These minutes were documented to the best of my ability, errors or omissions should be reported immediately for corrections

Sincerely, 

Stacey Alley

Secretary CTRAC
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