BOD meeting 12/12/07
1300 hours at the RAC office in Belton

Members in attendance
Fred Gray 


CMH RAC Chair

Terry Valentino

S&W Vice Chair 
Stacey Alley 

HHFD Secretary/ EMSOC chair
Anita Paniagua

CRDAMC PI Chair
Danielle Schmitz 

CTRAC EXEC director

Thomas Pechal

TFD Injury prevention/ public Ed 
Samela Rainey

Hospital care committee

Brittney Misercola

EMSOC Chair

Chad
Berg


City of Killeen Emergency Management at 

Carol Morisett

HPPG
· Fred Gray Chair Call to order at 1300
· Quorum present 
· Review of minutes from last BOD meeting 11/14/07

· Minutes approved as written
· Accountant status

· Lott and Vernon  

· Cancel services for the Lott and Vernon Company
· Fred will draft an official letter for the cancellation of services

· Board of Directors voted to continue services with the Randy Walker group

· Experienced with working with other RACs

· Year 5 audit is being performed 

· Payroll and IRS management

· Baptist Children Family Services

· Will be managing payroll for the RAC

·  is available to assist regions during disasters

· Financial Report 

· New Bank accounts have been established at the Belton Branch of Extraco. 
· Old BT is still open however it has been moved to an account status that will not be intrest bearing and will no longer have the repurchace account status

· Approximately $530,000.00 fund are pending return to the state  

· Melanie of Patillo, Brown and Hill will assist in setting up the quick books

· BT Account needs checks to be ordered

· A debit card is now available for Danielle and Fred for use on the unrestricted Rac Funds Account

· General ledger will be available at any time for viewing however will not be posted on the website

· Financial report will be given at the general assembly

· Subcommittee will also report on their budget

· Quarterly Reports

· FY08 Tobacco report has been submitted

· Oasper Report due 12/31/07

· Survey sent out to all the hospitals and must be received in office by 12/15/07

· Coryell memorial Hospital  and Rollings brook Hospital  have already submitted

· Mass fatalities course scheduled for February 6th and 7th 2008

· Any first responders are welcome can accommodate up to 75 students 
· Course provides training to achieve a community level plan.  The course will meet the HPPG benchmark

· General assembly must vote on the expenditure of $14,000 before we can commit to the program

· Suggested a mass email be sent out for all members to evaluate prior to the next General Assembly

· EMSystems

· All Ems agencies and other Healthcare facilities are now on the system

· Agencies need to update contacts

· All agencies should log on daily and make any necessary updates daily

· Emsystems have been revised  all EMS, Hospitals, Public health, first responders and air medical  have been added

· HPPG 
· OASPR Year 6

· WEB EOC  Integration meeting for state wide integration

· City of Killeen is the only City within our region who has purchased the system
· This system can be linked to the Emsystem program that is already in place

· Web Eoc Advisory group will meet tomorrow to discuss regional preparedness  Armoc

· A BACK UP SYSTEM SHOULD BE IN PLACE a proposal has been made to the Ctcog  
· December 19th the group will discuss training needs and how their funds will be spent 

· Disaster drill being done on Ft Hood

· Fire Evacuation drill being held at Scott and White Hospital

· All drills to be completed from now on must be done through TeeX as mandated through the Governors office

· 25,000.00 available in this budget for drills

· Must team up with other facilities 

· Chad Berg mentions a drill that is being coordinated by TeeX for the Fort Hood this coming summer. The proposal suggests that all neighboring agencies be involved in the drill. 
· The Rac must become involved in joint drills to help offset some of the costs.  No other drill will be excepted if they are not endorsed through TeeX. 
· Other Required reports

· Non Profit  Assurance forms must be signed by new Board members

· Brittney Miscercola new EMSOC chair

· Chad Berg Emergency management at large

· Trauma Registry update

· Rac is applying for a business account for Registry Access

· Anita Paniagua, Terry Valentino and Danielle Schmitz will be the authorized users

· Application is ready to be signed and mailed off

· Notes from the Chair Fred Gray

· Terms of office have been drafted

· See attachment for details

· Subcommittees will discuss terms for their committee  and elect Vice chairs 

· Fred gray will appoint a new treasurer to fill the vacancy at the next general assembly

· Notes from the Director Danielle Schmitz

· Stroke and Pediatric committees

· Develop a task force 

· ACS has new standards

· Must have separate Surveys for both adult and Pediatric

· Must have physician involvement

· Need to develop regional protocols for state compliance 

· Pediatric and Stroke

· Very basic

· Regional Trauma system guidelines

· Must be review annually

· EMSOC 
· Stacey Alley has resigned from the Emsoc position and will turn over Committee at the next General Assembly Meeting

· Brittney Miscercola is the New Chair for the committee

· No meeting will occur in the month of December

· Next meeting will be on the 9th of January 2008 at Chili’s Restaurant in Temple Texas at 11:30

· Consideration of movement of emsoc Meeting to the same day as General Assembly at the 1230 time slot.  This will be a quarterly meeting

· Hospital Care management and EMSOC will have a joint meeting in the month of March to discuss several issues for pediatric protocols.  The findings from this meeting will be presented to the Medical Advisory Board for Development  and Endorsement
· Discussion about the creation of a Physiological Trauma Committee

· CISM training is not unified
· There are 30 counties in our DSHS region

· Need better organization

· Consider a task force

· Steve Cannon from the Sheriff department 

· Training for peers

· Put on agenda for the next general Assembly

· General Membership 

· December General membership 

· Date will be December 19th 2007

· Sub committee meeting will start and 0900

· Rac will provide a special lunch for its members from Mikeska’s BBQ

· Discussed guest from the Teen Safe and Kids safe program to address the General membership to educate our rac on resources available to them in the region.  These programs are grant sponsored and our rac is part of their region responsibility.

· Meeting Adjourned 1530
· No Equipment was available for voice recording of this meeting.  

· These minutes were documented to the best of my ability, errors or omissions should be reported immediately for corrections

Sincerely, 

Stacey Alley

Secretary CTRAC
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