[image: image1.png]Central Texas Regional Advisory Council

Trauma Service Area - L

&S 1992



               AGENDA

CTRAC – TSA L
Board of Directors Meeting
Wednesday, January 13, 2009
1:00pm
2180 N. Main Street, Belton
I. Welcome & Call to Order
II. Discussion of and/or action on the following items

A. Approval of December 9, 2009 Minutes
B. DSHS Audit Report

C. Non-Budgeted funding request process & Financial Policy review
D. After Action Review update – w/comments
E. HPP Pan Flu Ventilator training

F. Development of CTRAC CISM Team 

G. Review of CTRAC Bylaws

H. Participation Requirements - Hospitals

I. FY10 Budget Update

J. Staff Retirement Plan

K. Injury Prevention funds request

L. Board of Directors Conflict of Interest Agreement

III. FY10 Upcoming Reports/Notices
A. HPP/ASPR Ongoing Bed Polls & PPE Reports due bi-weekly to DSHS

B. Jan. 6th – HPP/ASPR Mid Year Report due to DSHS
C. Feb. 5th – HPP/ASPR Pan Flu Mid Year Report due to DSHS

D. Feb. 26th – HPP/ASPR 2nd Quarterly HPP Report due to DSHS

E. Feb. 26th – HPP/ASPR 2nd Quarter FSR due to DSHS

IV. Committee Updates-All

A. Acute Care Committee

B. Child Fatality Review Team 

C. Disaster Behavioral Health Planning

D. EMS Operations 

E. Emergency Preparedness & Response

F. Hospital Care & Management

G. Injury Prevention/Public Education

H. Medical Advisory Board
I. Pediatric 

J. Performance Improvement
V. Other Announcements, Comments, Discussion, etc.
A. CTRAC Annual Symposium/Conference

B. Administrative Update

VI. Next Meeting/Adjourn

A. February 10th, 2010 @ 1:00pm BOD

