BOD meeting 11/14/07
1300 hours at the RAC office in Belton

Members in attendance
Fred Gray 


CMH EMS, RAC Chair

Terry Valentino

S&W, Vice Chair 
Stacey Alley 

HHFD, Secretary/ EMSOC Chair
Anita Paniagua

CRDAMC, PI Chair
Carol Morisset

S&W, HPPG Chair

Danielle Schmitz 

CTRAC, Exec. Director

Thomas Pechal

TFD, Injury Prevention/ Public Ed Chair
Dr. Mike Craun

S&W, MAB Chair
Wayne Rutherford

Killeen FD/EMS
· Fred Gray Chair Call to order at 1300
· Quorum present 
· Review of minutes from last BOD meeting 10/10/07

· Minutes approved as written

· Dr. Craun MAB chair

· Gave update to the BOD on success of 1st MAB meeting

· Talked about Training classes to be delivered to hospital staff on a rotational basis at all level 4 facilities

· Short seminars on new issues (20 minutes)

· Accountant status

· At this time the RAC has services from 2 accountants

· Lott and Vernon 

· Randy Walker

· Lott and Vernon 

· Provides Quick books for payroll 

· $250.00 in Fees for last month 

· Fees included charges for Emails and returned phone calls.

· Board discussed finding an alternative Accountant

· Discussed the possibility of doing payroll in house with quick books

· Need to order some checks for the new bank accounts until we can set up our own check writing through the quick books

· Danielle will call Melanie to set up a date to do an in house tutorial on payroll with a new Accountant.
· Danielle, Fred and Terry will attend this session.

· Termination of Lott and Vernon services January 2008

· Randy Walker Group

· FY 05/HRSA YR 3 Audit

· Invoice for $7500.00

· FY 06/HRSA YR 4 Audit

· $3500.00
· Not paid yet

· Received letter of engagement for FY 07/HRSA YR 5

· A133 single audit on HRSA monies $9500.00

· IRS FORM 990 $1,000.00
· Total $10,500.00 for FY07/HRSA YR 5
· Board of Directors voted to continue services with the Randy Walker group

· Experienced with working with other RACs

· Financial Report 

· New Bank accounts have been established at the Belton Branch of Extraco. 
· Old BT is still open until money is sent back to the state

· FY 07 Year 5

· End of year report submitted

· Cost allocation plan

· Bylaws

· Trauma system plan

· Other Required reporting

· Danielle emailed the Link for the BOD to view the Financial Responsibilities Training, which is a 10 minute online presentation.
· All BOD members present viewed and signed the required Board Training documentation form

· OASPR YR 6 Update:

· Pandemic grant Update

· Regional pandemic Cache stock can not be utilized, only maintained and housed per grant restrictions

· RFP will need to be done if we are interested

· Mass fatalities planning course scheduled for February 6th and 7th 2008

· Any first responders are welcome

· Many sponsors for this course to include 

· RAC

· Bell Co. Public Health

· Milam Public Health 

· COG

· Inventory tracking system

· Inventory has been completed at two hospitals

· Scott and White

· Metroplex

· EMSystems

· All EMS agencies and other Healthcare facilities are now on the system

· Agencies need to update contacts and notification preferences
· All agencies should log on daily and make any necessary updates daily

· OASPR

· Letters of agreement and ready to be signed by the RAC Chair, Fred Gray and HPPG Chair, Carol Morisset
· HPPG committee approved work plan and budget for FY08/OASPR YR 6
· Ham Radio Update

· Joe Dorn is the coordinator for Ham Radio operations

· Performs monthly drills

· Performs maintenance checks at all facilities

· Has asked RAC to provide reimbursement for Travel

· EMS conference is November 19th 2007

· 5 agencies received funding for attendance totaling 3,375.00

· GETAC meeting during same time frame in Houston

· Homeland security conference scheduled for Next month December 3rd-7th in San Antonio

· Danielle will be attending

· Chad Berg from Killeen Emergency management has accepted the nomination of the EM at Large position on the BOD

· Trauma Registry update

· RAC is applying for a business account for Registry Access

· Anita Paniagua, Terry Valentino and Danielle Schmitz will be the authorized users

· Application is ready to be signed and mailed off

· EMSOC has a new RAC email address emsoc@tsa-l.com
· Any other committee is also welcome to request an email address

· Yahoo groups will be terminated December 31, 2007.
· Hospital Care & Management

· Addressed concerns about no leadership in the committee

· Committee has become stagnant 

· Joe Walker has been unable to fulfill the position of Chair due to personal issues.

· Samela Rainey has asked if she can joint vice chair with Kathy Kepler 

· The committee needs a chair

· Letter to be written to Metroplex regarding Joe’s Status.

· No action will be taken on this position until we receive word on Joe’s status with the Trauma Council.  

· If Joe should be unable to continue in his Chair position the Vice chair will be required to step up to the Chair position and a new vice chair will need to be elected.

· Samela will be asked to step up
· WebEOC

· November 29th 2007 is a system presentation.  Members from STRAC out of San Antonio will be presenting WebEOC integration to our regional stakeholders.  

· All are invited to attend to learn more about this program and how it can be an excellent resource during disasters.  

· This system meets bench marks for inter-operability between agencies

· General membership approved the new budget at their last meeting in October

· General Membership meeting December 26, 2007

· BOD discussed cancellation or a change in the date

· Christmas party  will be set in lieu of the proposed December General membership 

· Date will be changed to December 19th 2007

· Sub committee meeting will start and 10:00

· Rac will provide a special lunch for its members from Mikeska’s BBQ

· Discussed guest from the Teen Safe and Kids safe program to address the General membership to educate our RAC on resources available to them in the region.  These programs are grant sponsored and our RAC is part of their region responsibility.

· Meeting Adjourned 1445

· These minutes were documented to the best of my ability, errors or omissions should be reported immediately for corrections

Sincerely, 

Stacey Alley

Secretary CTRAC
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