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Welcome & Call to Order at 1315 by Terry Valentino, CTRAC Vice Chair

I. Discussion of and/or action on the following items

A. Approval of August 20, 2008 Minutes

1. Minutes approved as written

B. CTCOG request for Financials-follow up review

1. Fred Gray and Terry Valentino met with Jim Reed to discuss the letters of request form financial disclosure.  Final outcome was a simple letter stating that the RAC receives their money from state funded grants.  No other documents were requested.

C. FY08 Audit

1. Delay in the start of our audit was originally scheduled on the 15th of October will not begin until the end of November
2. Process will take at least a month to complete. No A133 Required this term, Federal OASPR funds received were less than 500,000.00
D. HRSA Year 1 and 2 review

1. This audit is being performed by Brown, Patillo and Hill CPA out of Waco.  Will be performed Mid October

E. Nominations for CTRAC Secretary/Chair

1. No nominations have been received for the position of Secretary or Chair
2. Fred Gray has committed to a second term
F. Possibility of Dues from CTRAC members

1. Introduction of need for RAC to start assessing dues to its member ship in order to maintain funds in the unrestricted account.

2. Funds from this area are used to pay for items not able to paid for by grant funds

3. Item will be placed on Novembers General Assembly agenda to discuss fair and equitable solutions 

4. Approximately $6,000.00 remains in this fund to date and pays for items such as the liability insurance for the Board of Directors.

G. FY09 Draft Budget (EMS-RAC & Tobacco grants)

1. Board of Director Fine tuned the Tobacco money budget 

1. Amendments included the decrease in the 10,000.00 line item for an ALS manikin to $5,000.00 and a shift in funds for the injury prevention line item to include

2. Car seat technician course $2,000.00 

3. Bike safety day $1,000.00

4. County safety day $2,000.00

2. EMS-County Funds have been received and will be distributed at the next General Assembly or EMSOC.

1. See attached document for amounts

2. Change in this years distribution  

3. Capital ambulance will not receive funds from Coryell County.  Agency does not have the required contracts in place 
H. Creation of CTRAC Acute Care/Stroke Committee

1. The BOD has agreed to address the need for an acute care group. Group will make a presentation to the General membership for the formation of a standing committee 
1. This committee will address STEMI and Stroke issues.  

2. Concept will be presented at the next general assembly

3. Dr. Greenberg from Scott and White has consented to chair the committee

4. Scott and White is already involved in a lot of STEMI regional planning however there is no written plan 
II. FY08 Upcoming Reports see enclosures for these documents.  All documents have been emailed to Board members as they have been completed. The RAC Annual Report will be emailed out to CTRAC General Membership upon completion.
A. OASPR Yr 6 End of Year Reports due 8.31.08

B. Tobacco FY08 End of Year Report-handout

C. EMS-RAC End of Year Report-handout

D. EMS-County End of Year Report

E. RAC Annual Report due 10.31.08
III. Committee Updates-All

A. Performance Improvement (Anita Paniagua not here today)
1. New Vice Chair James Myers from Life star

2. PI Report Tools minor changes in the format 
3. Data has been submitted

1. EMS had excellent participation

2. ONLY 3 Hospitals submitted data
3. Gerald Slaton and Terry Valentino are compiling the data for submission to the MAB.

B.  Hospital Care & Management
1.  Trauma Conference Update

· Anita is Working on Objective’s for each presentation

· Brochure being developed 
· Date is January 15th 2009 at the Killeen Civic center

2. ACS manuals have been distributed to hospitals whom are eligible to apply for primary stroke designation

3. Web x program to discuss a regional hospital trauma registry will be presented at the next meeting
4. Charlotte from Scott and White gave an update on the ongoing regional developments with the stroke initiative

5. TNCC courses from September 

· 6 students were approved for training and reimbursements will be processed shortly

C. Injury Prevention/Public Education

1. New car seat curriculum has been developed for tech that expired.  It’s a single day class with a strong focus on hands on application and a short 50 question written exam. 

2. Discussion that Temple College may be able to assist us in dong a class.  Eldon is going to get some more details from his resources

3. Special needs car seat technician program is coming to our area this December.  Scott and white received grant sponsor ship for the program
4. DWI shattered dreams or equivalent program has been discussed
5. Committee purchase of Canopy and table banners are available for public events.

D. EMS Operations 

1. Train the Trainer class on the 30th October for the patient tracking devices (EMTrack)
2. Backboard was purchased at a significant discounted price.  Each compliant agency will receive appx. 2 back boards
3. Members discussed recent deployments during the Hurricane Ike evacuations

4. Regional EMS Strike Team 

1. Richard Stout from Hamilton County  Discussion about the development of a regional strike team 
5. EMS-County Funding allocations

1. Discussion about change in the dispersion formula for next year’s funds.  Considered the Hot racs plan with 50% of total funds dispersed evenly and the remainder divided by the percentage of runs made 

6. Members have decided that they need to change the meeting time of the EMSOC committee meeting to give the ability for members to be involved in the Emergency Preparedness committee.  Meeting time will be at 11:30 at the central Texas council of governments building the same day as the Preparedness meeting

E. Medical Advisory Board

1. Next meeting will be October 15, 2008 at Coryell 
2. 3 cases have been selected to include two from CRDAMC and 1 from Coryell 

3. Brett and Danielle want to extend invitations to attend the MAB  to the Local Health Authority Dr. Lindsey, the Local Health Authority for Milam County and the Regional Medical Director from DSHS Region 7, Dr. Betz. 

F. Disaster Behavioral Health Planning

1. Next meeting will be October 9th 2008

2. Members compiling a survey tool to inquire about agency training needs. This will aid in the development and organization of training for this coming spring

3. 5,000 Psychological first aid pamphlets will be available for handouts shortly

G. Emergency Preparedness & Response

1. Lauren Karp is performing the Hospital TA site visits.  
2. Templates have been sent out to hospitals to aid in the completion of their hospital plans

3. The RAC is currently working on a revision of the County Annex H (Health and Medical Plan)  due by end of fiscal year 09.
4. RMOC Planning

1. RMOC Compact

2. Hurricane Gustav

5. OASPR Year 7 Strategic usage of funds 

Committee developed a plan for usage of this year’s funds.  See enclosures for priority rated task 
II. Other Announcements, Comments, Discussion, etc.

A. Date Change for next General Assembly meeting (12.10.08)

B. Members elected to change the date of the November meeting due to the conflict with GETAC And the EMS conference (GETAC next meeting during EMS  conference  Fort Worth November 23-25th 2008)
1. This will be a holiday Luncheon.  Danielle will send an email invitation with a save the date.  

2. Some committees will meet prior to the luncheon 

C. The RAC was awarded the LPG Local project grant.  Danielle received an oral report that we received funding for the purchase of 50 car seats and funds for EMS training in the amount of $8,600.00.  Danielle is waiting for the official break down in funds for each of the programs they approved.
D. Bylaws and Trauma System plan must have the annual review and an affidavit must be signed and submitted to DSHS

E. All EMS agencies must sign an Affidavit  for compliance and usage of RAC protocols

1. document must be signed by EMS Administrator

2. must be signed by Medical Director

3. deadline is October 29, 2008 submit to RAC office

F. EMS agencies will be requested to send a copy of their current licensure document, and a copy of any contracts they have in place to provide services to a City/County outside of the County they are licensed in to the CTRAC office.  The state is unable to provide authentication of current agencies to the RAC at this time.  This is needed to ensure all EMS-County pass through funds are being divided appropriately. Some of the contracts on file with DSHS have not been reviewed, so the RAC has agreed to look them over to ensure all licenses and contracts are current.
G. CTRAC Polo Shirts are available and cost $20.000 each all are encouraged to support our RAC and purchase a shirt.  All sizes available 
III. Next Meeting/Adjourn

A. Next Board of Directors meeting will be November 12, 2008

· Equipment was not available for voice recording of this meeting.  

· These minutes were documented to the best of my ability, errors or omissions should be reported immediately for corrections

Sincerely, 

Stacey Alley

Secretary CTRAC[image: image1.png]
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